Hallbar utveckling

Hur far man ihop...

« Etik och [6nsamhet?

« Det lilla projektet/foretaget/ kommunen med hela varlden?
. Det korta med det langa tidsperspektivet?

« Aktorer t ex i en vardekedja eller kommun?

Vad sager forskningen?

Prof. Karl-Henrik Robert

www.bth.se Torsas i September 2014
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Framework for Strategic Sustainable development (FSSD)
- a result of a 25 year old peer-reviewed consensus process

The Natural Step Blekinge Institute of Technology

Alliance for Strategic Sustainable Development www.alliance-ssd.org

 Conflict Resolution, Ben-Gurion Univ., Israel

* Product-Service Innovation, BTH, Sweden

+ Complementary Currencies, Berkeley Univ., USA

» Green Chemistry, Carneige Mellon Univ., USA

+ Industrial Ecology, Graz University, Austria
 Sustainable Travel, KTH, Sweden

» Energy Systems, LiU, Sweden

+ Water Management, Radboud University, Netherlands

+ Communication Strategies, Sheridan Institute, Canada
 Rainforest Ecosystems, Univ. of Amazonas, Brazil

» Agriculture, MTT, Finland

» Green Chemistry and Innovation/Design, Brunel, UK

« Community planning & social sustainability with indicators


http://www.alliance-ssd.org/
http://www.alliance-ssd.org/
http://www.alliance-ssd.org/

Viljan finns, aven i naringslivet
O
8390/0 of cros

0 believe that governments
78 /0 see .

. s should step up their efforts
sustamamht'!r as to provide an enabling
an opportunity environment for business
fur grmv.v.rth e efforts on sustainability
innovation

93{:}!’0 of CEOs see

sustainability as important
to the future success of
their business ,.;

And 800/0 see

these issues as a route
to competitive advantage
in their industry

The UN Global Compact-Accenture CEO Study on Sustainability 2013
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Hallbarhet 2.0

H

Hallbarhet 1.0
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ABCD processen mot integrerat mal
Sa borde det ga till

Hallbarhetsprinciper=
Ramyvillkoren

Vision

Syfte/Uppdrag

Www.bth.se the NATURALISTEP
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ABCD processen mot integrerat mal

Sa borde det ga till, en sorts "hallbarhets-SWOT”
A

Hallbarhetsprinciper=
Ramyvillkoren

Vision

I
D Syfte/Uppdrag

1 Opportunities !
Spela schack? Threats |
d( ‘ Kirnvirden
Strengths
Weaknesses

WWW bth se 1) Den ekonomiska dimensionen — ett verktyg for att nd vilka mél
) ) som helst dvs. en mgjlighet (ingen begriansning eller varning).

the NATURAL)STEP
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Olika visioner, men samma definition av hallbarhet.

= Gemensamma principer,
“ramvillkor”, fér hdllbarhet

B (Idag)
C (I morgon) ....
D (Prioritera) ....

www.bth.se
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Hallbarhet 2.0

H

Hallbarhet 1.0
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Process-skiss f0r implementering

Hallbarhetsprinciperna (ramvillkor)

P el

ABCD for specialkunniga
Jordbruk
Levande —> T(;zﬁkru

malbild utvecklas

fter hand i Energi

efter hand 1 ; .

o Spatial planerin

! Vision verksamheten F?nans P g

I Syfte Ink6p .
Marknadsforing

ABCD for dgare, ledning, politiker
och andra strategiska intressenter

Etc.

Karnvarden

Samalls- och

WWW.bth.se the NATURAIL)STEP
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Kritiska fragor

1. "Vad vinner vi pa detta férutom gladjen att vara snall”?

www.bth.se w (@)
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Skogar
Akrar
Grundvatten
Kemikalier
Tungmetaller
Klimatet
Mangfald
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Skogar
Akrar
Grundvatten
Kemikalier
Tungmetaller
Klimatet
Mangfald

1.
2.
3.
4,
5.
6.
7.
8.

Tillit

Mening
Korruption
Segregering
Sjukskrivning
Produktivitet
Innovation




1. Skogar 1. Tillit
2. Akrar 2. Korruption
3. Grundvatten 3. Mening
4. Kemikalier 4. Segregering
5. Tungmetaller 5. Sjukskrivning
6. Klimatet 6. Produktivitet
7. Mangfald 7. Innovation
8. .. 8.
\
|

1. Alternativkostnader

2. Resurskostnader

3. Avfallskostnader

4. Forsakringar

5. Skatter

6. Marknadsutveckling

7. Inflyttning/utflyttning

8. Talangjakt

9. Transaktionskostnader

10. PR och varumarke

11.

www.bth.se
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Sa: om vi bara hade ramvillkoren skulle vi kunna fa ihop...

\ =X/

Vision
Syfte/”"mission”
Karnvarden

\ KPA/
Strategiska
al/indikator

... etik med ekonomin! (Egennyttan)

.. lilla med det stora! (Systemavgrénsningar)

... korta med langa tidsperspektivet! (Strategisk dimension)
... discipliner och sektorer Over granser (Ledarskapsdimensigs
... verktygen (Management dimension)

.. resurspotentialerna (Ingenjorsdimension)

www.bth.se
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Kritiska fragor

2. Men det gar vél inte att fa ihop experter kring en gemensam definition?

www.bth.se w (@)
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Gemensamma principer for framgang, som i klinisk konferens

www.bth.se
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Cancerbehandling...

www.bth.se
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Cancerbehandling, Schack, Fotboll, Produktutveckling...

www.bth.se
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For robusta principer/ramvillkor kravs att de ar...

- Nédvandiga
- Tillrackliga
- Generella

- Konkreta

- Distinkta

www.bth.se
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Med ramvillkor som ar...

« NOdvandiga

« Tillrackliga

« Allmanna

« Konkreta

« Ej Overlappande

..kan man...

« Samarbeta systematiskt over olika granser

« Ta det onda med det goda

« Berdkna potentialer for olika I6sningar

« Undvika annu ej kanda problem

« Anvanda olika verktyg i samklang med varandra

.+ Fa ihop etik med Iénsamhet, lilla med det stora, korta
perspektivet med det lIanga, verktyg och sektorer med
varandra.

WWW.bth.Se the N @L STEP
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Kritiska fragor

3. Hur ser robusta hallbarhetsprinciper ut?

WWWobthose the N@STEP
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En forenande metodik maste bdrja har...










| det hallbara samhallet utsatts inte naturen for systematisk...

1... koncentrationsékning av @mnen fran
\~” berggrunden

5;{0 2... koncentrationsdkning av 8mnen fran samhéllets

&

-~ produktion

3... undantrangning med fysiska metoder

...och i det samhallet finns det...

4... inga systematiska hinder for manniskors:

» Halsa
 Inflytande
« Kompetens
« Mening

. Opartiskhet
www.bth.se partisKne

BLEKINGE TEKNISKA HOGSKOLA A
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Kritiska fragor

4. Men hur skulle anvandningen se ut?

www.bth.se

the N @L STEP
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ABCD ar en sorts "hallbarhets-Swot”
A

Hallbara affarer

D

for bra ekonomi.
® ® ® 0 g

. T
Opportunities

| .o. Threats

ision

Strengths

Weaknesses

BLEKINGE TEKNISKA HOGSKOLA




Kritiska fragor

5. Finns det konkreta fall i naringslivet?

www.bth.se
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http://www.scandic-hotels.se/SiteHomePage
http://www.wilsonlog.com/index.html
http://www.homedepot.com/prel80/HDUS/EN_US/diy_main/pg_diy.jsp?CNTTYPE=NAVIGATION&CNTKEY=compinfo/index.jsp
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Kritiska fragor

1. "Vad vinner vi pa detta férutom gladjen att vara snéall”?

N

. Men det gar val inte att fa ihop experter kring en gemensam
definition?

. Hur ser robusta hallbarhetsprinciper ut?
. Men hur skulle anvandningen se ut?

. Finns det konkreta fall i naringslivet?

G u»u1 A W

. Finns det fall i ett storre samhallsperspektiv?

WWW.bth.Se the NATURAL)STEP
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Hundratals kommuner och stader

« Overtorned . Ottawa

 Robertsfors  Saskatoon

« SEKOM (95) « Wolfville

* Morbegno « Madison

« Valtellina  Ashland

 Livigno  Portsmouth

* Dublin  Lawrence Township

*  Whistler * Twin Ports

 North Vancouver < Duluth

« Canmore  County of Hawaii

* Halifax  Sudwest Fryslan
 Eindhoven

www.bth.se
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Det Europeiska PVC fallet
A

Hallbara affarer

D

Tempo och avkastning
for bra ekonomi?

ision

Opportunities

| .o. Threats

Strengths

Weaknesses

www.bth.se
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FSSD Multistakeholder "White-paper’ for PVC

ENVIRONMENT the NATURAL STEP
AGENCY

An Evaluation Using The Natural Step Framework

Dr Mark Everard, Director of Science, The Natural Step UK Office
Dr Mike T Monaghan, Researcher

Diana Ray, Facilitator

July 2000

www.bth.se
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Hallbar PVC

. Kolneutralt
. Full atervinning
Inga ackumulerande kemikalier fran produktionen

. Inga ackumulerande kemikalier fran plasten

U1-I>_LMI\)|—L

. Samarbete Over vardekedjan

www.bth.se

the N @L STEP
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) Leadmg Change

N

for a SGstainable
Chemlcal Industry

Autdmn 20071$pr|ng 2008
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Distansutbildning, 7,5 universitetspoang i metodiken

the NATURATSTEP Sustainability:
Step by Natural Step
Open Menu B3] Help  About this course  Feedback  Exit RESOURCES 3]

Print-friendly
course content

In a sustainable society,
nature is not subject to
systematically
increasing
concentrations of
substances extracted
from the earth's crust.

In a sustainable society,
nature is not subject to
systematically
increasing
concentrations of
substances produced
by society.

Awareness and understanding
- sharing the framework

Down to action
1. Right direction?
2. Flexible platform? . o
3. Return on investment? ( c ) Compelling vision

In a sustainable society,
nature is not subject to
systematically
increasing degradation

by physical means.

In a sustainable society,
people are not subject
to conditions that
systematically
undermine their
capacity to meet
their needs.

- of the future

Baseline analysis

; - based on the system
\ | conditions

[ PREVIOUS

the NATURATSTEP Gust'un'lblllty‘
Step by Natural Step

Open Menu Sitemap Help About this course Feedback Exit RESOURCES EI
Printfriendly

Hydro Polymers and PVC Industry o o

Versatile PVC: Strong, light, - Using science to counter - Year-long analysis of PVC by N;’;:msgcrxy-mels
resistant, etc. emotional attack TNS (2000)

- 20,000,000 tonnes produced - NCBE report says PVC - Five key industry challenges
each year risks can be “controlled” defined

- Pressure from environmental - But does not say “How” - Vinyl 2010 - a 10-year

groups, governments, USEV’S . Coordination group: Retailers sustainability initiative
Greenpeace targeted retailers and PVC manufacturers

Concerns include:
chlorinated compounds
and additives

Hydro Polymers: o =
4 oS - Click the resource links to the
Engages with critics right to hear more from
Click the resource links to Hydro’s Jason Leadbitter
the right to hear more

- "PVC Environmental Charter”
commits to TNS Sustainability
Analysis

Photo credits

PREVIOUS NEX

Click to enlarge
11 REPLAY

www.bth.se

BLEKINGE TEKNISKA HOGSKOLA

the N(@L STEP




BLEKINGE TEKNISKA HOGSKOLA



Kaskadeffekt mojliggjord av metodiken e
Blev: Vinyl plus.

Stakeholder pressure -> cross-sector en

EIEn=a Bricfing |

gag ement

llllllllllllllllllllllllllllllllll

INSEAD
Business
Case Study

¥

1

Sustainability Plan

HYDRO

One Plan, ﬁ
Sustainability

A plan that won't

cost the earth

Annual Suppller Summlts

London business school
Polymer publications

Influencing voluntary industry responses

VINVYL. 2010 f— * e C m

t

Presentations & Advisory Relationships
GoEa] @) ronce i
y’ @ = Givaudan®
ROH 1- " Q_L ol L
iHAR INEOS AkzoNobel §

xlll

Industry-wide distance Iearmng
R, Q.

t [’%[ HYflR(\

Epwin Group —>

...................

KzoNobel 3 / IKA
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Strategiskt
gemensamt
system-
perspektiv
(FSSD)

"Ar det inte
mindre problem
med PVC an
manga andra
material”?

Hydropolymers och PVC

tid




Kritiska fragor

. "Vad vinner vi pa detta forutom gladjen att vara snall”?

. Men det gar vl inte att fa ihop experter kring en gemensam definition?
. Hur ser robusta hallbarhetsprinciper ut?

Men hur skulle anvandningen se ut?

Finns det konkreta fall i naringslivet?

Finns det fall i ett storre samhallsperspektiv?

\I_Chp‘l_-b-(;ul\)l—L

. Hur forhaller sig detta till andra verktyg och metoder?

WWW.bth.Se the NATURAL)STEP

BLEKINGE TEKNISKA HOGSKOLA




UNEP: FSSD konferens med pionjarer till verktyg

C2c 1SO26000 Stegy
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Planetary Boundaries



Hallbarhets-SWOT ocksa for verktygsutveckling
A

Sustainable business

D

1. Flexible?

ision

v Opportunities
® e Threats

Strengths

Weaknesses Fotavtryck, Management system,

LCA, Faktoranalys, Faktor 10
(Circular economy, Miliomarkning, Upphandling,
Planetgranser, Modellering, Simulering, Indikatorer,...)



Konklusion:

Manga bra verktyg...

» ...anvands for olika aspekter av hallbarhetsproblemet...

» ...ett strategiskt overgripande perspektiv okar vardet av dem alla men...
» ...vanta inte pa verktyg; valj eller utveckla dem nar de behovs.

Reference Robert, K.-H., Schmidt-Bleek, B., Aloisi de Larderel, J., Basile, G., Jansen, L., Kuehr, R., Price Thomas, P. Suzuki,
M., Hawken, P., and Wackernagel, M. 2001. Strategic sustainable development - selection, design and synergies of
applied tools -. The Journal of Cleaner Production, 10 (2002) 197-214.
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Jubileum 2014

YEARS

1989-2014

The Natural Step

www.bth.se
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Framework for Strategic Sustainable development (FSSD)
- a result of a 25 year old peer-reviewed consensus process

The Natural Step Blekinge Institute of Technology

Alliance for Strategic Sustainable Development www.alliance-ssd.org

 Conflict Resolution, Ben-Gurion Univ., Israel

* Product-Service Innovation, BTH, Sweden

+ Complementary Currencies, Berkeley Univ., USA

» Green Chemistry, Carneige Mellon Univ., USA

+ Industrial Ecology, Graz University, Austria
 Sustainable Travel, KTH, Sweden

» Energy Systems, LiU, Sweden

+ Water Management, Radboud University, Netherlands

+ Communication Strategies, Sheridan Institute, Canada
 Rainforest Ecosystems, Univ. of Amazonas, Brazil

» Agriculture, MTT, Finland

» Green Chemistry and Innovation/Design, Brunel, UK

» CSS vid KI, StegVis.

« Community planning & social sustainability with indicators


http://www.alliance-ssd.org/
http://www.alliance-ssd.org/
http://www.alliance-ssd.org/

Tack!
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Torsas

www.bth.se
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3 fragor att tala om under kaffet och timme 2.

Vill vi...

1. L3dra oss Strategisk Hallbar Utveckling? BTH och DNS har
program for detta, och kan skraddarsy ett format i Torsas. Idéer
om detta.

2. Skapa infrastruktur for tvarsektoriell "verkstad” i Torsas?
Hur traffas vi regelbundet for att planera och styra gemensamma
projekt? Idéer om detta.

3. Skapa utvidgning av samarbetet fran borjan? Kan vi redan i
ett inledande skede dra in saval kommun som hela lanet i
kommande planerna? Idéer om detta.

www.bth.se
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